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WFM vs. HCM

• Most people consider Workforce Management as referring to 
the mechanics of the workforce (hourly logging in/out, changing 
departments, meal and break rules, etc.)

• Human Capital Management generally encompasses a broader, 
or more holistic view, of the workforce (how scheduling impacts 
family life; work/life balance;  increased fatigue due to co-
workers’ absenteeism, etc.)



“It’s Complicated!”
• Payroll and benefits
• HR administration
• Employee self-services
• Time and attendance
• Data Collection including timeclocks, biometrics and GPS 

technology
• Career and succession planning / talent acquisition
• Talent management and/or applicant tracking
• Learning management and/or training management
• Performance management
• Forecasting and scheduling
• Labor budgeting
• Workforce tracking and emergency assist
• Absence and leave management
• Adherence / conformance to schedule
• Analytics of time and schedule activity



Workforce (payroll) is your largest expense  

•In any business, there are two ways to 
increase profit:  (1) generate more 
revenue, and (2) decrease expenditures. 

• Since payroll never generates revenue, 
the only way to improve its dimension is 
to manage it as effectively as possible.  

•The financial impact of payroll is 
just one aspect of workforce 
management.  Job satisfaction, 
staff retention, and quality of life 
are a few reasons that 
“workforce management” is 
elevated to “human capital 
management”. 



• There are now FIVE generations in the workforce!

•Although a very important 
element, financial 
compensation is not the 
only factor that workers 
consider when evaluating 
their livelihoods.  



How do these 
differences manifest 
themselves in the 
workplace?





•A recent Gallup poll revealed some 
interesting statistics on “engagement” 
of the workforce – remember, this poll 
spans all five generations at work:

•The U.S. average is 33.7%;
•The state with the highest engagement 
is Alabama at 37%;

•The state with the highest 
“disengagement” factor is West Virginia, 
with one in five workers (21%).

•The poll defines “engaged” workers as 
psychological ‘owners’, driving performance 
and innovation, and moving the organization 
forward.

• “Disengaged” workers aren’t just unhappy . . . 
they are resentful that their needs aren’t being 
met, acting out their unhappiness, and 
potentially undermining the accomplishments of 
the “engaged” workers.



WASTED TIME AT WORK 
COSTING COMPANIES BILLIONS

For many American workers today, time's a wastin' -
literally. According to a new survey by America Online 
and Salary.com, the average worker admits to frittering 
away 2.09 hours per 8-hour workday, not including lunch 
and scheduled break-time.

Top Time-Wasting Excuses (%)

. Don't have enough work to do 33.2% 

. Underpaid for amount of work 23.4% 

. Co-workers distract me 14.7% 

. Not enough after-work time 12.0% 

. Other 16.7% 



Who Wastes the Most Time At Work?

Men and women are about equal;  age is the differentiator

Year of Birth: Time wasted per day:

1930-1949 0.50 hours
1950-1959 0.68 hours
1960-1969 1.19 hours
1970-1979 1.61 hours
1980-1989 1.95 hours



Top Time-Wasting Activities (%) 

• 1 Surfing Internet (personal use) 44.7% 

• 2 Socializing with co-workers 23.4% 

• 3 Conducting personal business 6.8% 

• 4 Spacing out 3.9% 

• 5 Running errands off-premises 3.1% 

• 6 Making personal phone calls 2.3% 

• 7 Applying for other jobs 1.3% 

• 8 Planning personal events 1.0% 

• 9 Arriving late / Leaving early 1.0% 

• 10 Other 12.5% 

Why are the “mechanics” (workforce 
management) important?

Workers’ compensation - insurance for on-the-
job injury is often overpaid by employers. Since 
the basis of premiums is payroll, companies 
must ensure that the payroll being reported to 
the insurance company is correct. 



Vacation, sick time, tuition 
reimbursement, travel allowances, 
COBRAS, pensions, and other 
employee benefits which depend on 
salary rate and/or accrual of hours 
can also affect the insurance 
premium rate.

Where it all starts: 

TIMEKEEPING



According to the American Payroll Association, the 
average overpayment of work time (long lunches and 
breaks, tardiness, early departures, etc.) is 10 minutes 
per day, per employee. 



Rounding: Use With Caution

• If you are considering applying rounding to solve your early-
clock-in problem, you need to be careful! The configuration for 
rounding can be complicated.

The most common type of rounding is usually 
referred to as the “7/8 rule” or the “15 minute 
rule.” Here’s how it works:

Let’s say one of your employees is scheduled to 
start her shift at 8:00am. One day, she clocks in 
at 8:05am. Under this rounding rule, you must 
round the start time to 8:00am that day for this 
employee. (The law says you can’t decide only 
to round when the rounding is in your favor!) But 
what if she clocks in another day at 8:09am? 
That day, you can round her start time to be 
8:15am.



As another example of the 7/8 or 15 minute rule: 
an employee’s shift end time is normally 5:30pm. 
The employee clocks out one day at 5:37 pm. 
You can round the employee’s stop time to 
5:30pm. But if the employee clocks out another 
day at 5:38 pm, you must round so the 
employee’s stop time is recorded as 5:45pm.

How about a half-hour lunch, with 15/7 
rounding/grace rules on both the lunch punch 
out and punch in?



Restrictions on Rounding

• Federal law imposes important restrictions on how you can 
round employee time. In general, rounding is allowed only as 
long as the following criteria are met:

• The rounding must work both ways, both in the employer’s 
favor and the employee’s favor. You can’t decide to only round 
when it works out to your benefit.

You cannot round in increments greater 
than 15 minutes. So if your employees are 
clocking in more than 15 minutes ahead of 
their scheduled start, you can only 
“round away” a maximum of 15 
minutes of the coffee-and-chat time.
You’ll still have to pay them for the rest.



The rounding must be applied in such a 
way as the employee is still fully paid for 
all hours actually worked. If your 
employees are clocking in 10 minutes 
before their scheduled start time and 
actually starting work early, you cannot 
“round away” that work time, even though 
it occurred prior to the scheduled shift start 
time.

• You should also check with an employment lawyer to see if your 
state has additional regulations regarding rounding. 

• Remember, when there is a difference in Federal and state 
law, the one that “rules” is the one that’s best for the 
employee.



Segueing from the 
“mechanics” of workforce 
management to the 
“holistics” of human capital 
management . . .

Scheduling drives almost everything!

•Shifts of need (working to meet load demand) 
vs. shifts of convenience (meeting individual 
employee need)

i. Shifts of need usually paid at regular rate

ii.Shifts of convenience often result in OT 
(especially when scheduled far in 
advance)



Flex schedules are subject to DOL guidelines, but the FLSA 
does not address flexible work schedules (need to check 
individual states’ laws, such as CA, as some state laws still 
require OT to be paid after reaching certain thresholds, 
require time off after so many days worked, etc.

Incurring OT is almost certainly an 
outcome of mismanaged or non-
managed schedules, and has serious 
consequences

i.Impacts job safety
ii.Impacts job performance
iii.Impacts personal demands
iv.Impacts job satisfaction



Financial “bleeding” = signs of OT usage

What is the human 
impact of improper 
timekeeping/scheduling? 



a.Sleep deprivation
i.17-19 hours = BAC 0.05%
ii.18-20 hours = BAC 0.10%

b. Impairment at BAC 0.05%

i. Spatial memory decreased by 13%
ii.Hand/eye coordination decreased by 

10%
iii.Decreased reaction time by 8-15%



This cartoon is humorous, but 
absenteeism is serious business!

Increased absenteeism 
results in:

i.Too much OT
ii.Fatigue
iii.Increased life demands, such 
as child care and decreased 
family time



Incivility in the workplace is farther-reaching 
than you might think.  

Incivility includes:

Spreading/not stopping rumors, gossip, making 
inappropriate remarks, blaming others, taking 
unearned credit, inattentiveness to other 
coworkers/managers, and failing to respond to 
coworkers (phone calls, emails) are all examples 
of workplace incivility



Incivility prevention:

a. Keep your schedule of employee reviews up-to-date (starfish 
story), and invest in exit interviews

b. Have a clear chain-of-command and respect your managers:  
“If people are more afraid of the boss than they are the 
competition, the competition will eventually win.”

• Bottom line:  benchmark your practices as much as 
possible – everyone will be happier!



• References and resources:

• Wikipedia
• Webster’s New World Dictionary
• Wmfc.org
• Workforce Educational Organization/Labor Management Institute
• Acroprint Time Recorder Company
• Williamson AM, Occupational Environmental Medicine, Oct. 2000
• Ken Evens Graphic Design
• Kronos
• Steveonleadership.com
• Deloitte
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